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AI Project at FNBB

• Goal: Make GenAI available to all 
FNBB team members
• Chose Enterprise ChatGPT
• How to make sure we get the most 

value out of our investment?
• Creation of systemic training offered 

to all FNBB team members.

• Now available to all FNBB Customers
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What We Are Covering Today …

Service Beyond Comparison
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•What are Digital and Tokenized Assets
•What is the Strategic Imperative for FIs
•What Actions Should Your Institution be Considering
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What are Digital Assets?

Service Beyond Comparison
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A digital token is a programmable 
certificate of ownership using 
blockchain technology of a real-
world asset — recorded on a 
blockchain, transferable peer-to-
peer, and tradeable 24 hours a 
day, 7 days a week, anywhere in 
the world.
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What are Digital Assets?

Service Beyond Comparison

The blockchain serves as an 
immutable, shared digital ledger 
that acts as the single source of 
truth, making it extremely difficult 
for any single authority to alter or 
erase ownership records.
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Types of Digital Assets

Service Beyond Comparison
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What is the Market?

Service Beyond Comparison
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Tokenized Deposits

Service Beyond Comparison

• A tokenized deposit is a digital 
currency representation of an 
existing deposit account
• JPMC is morphing its Stablecoin 

effort into tokenized deposit
oDoes all money in account get 

tokenized?
oHow will settlement work?
oUse of Stablecoin for payments?
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Four reasons banks cannot sit this out — and why the 
window to act is now, not later.

The Strategic Imperative

Service Beyond Comparison
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Strategic Imperative #1

Service Beyond Comparison
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• Regulatory Window is 
Opening
oGENIUS Act · July 2025
oClarity Act · Expected 2026
oOCC Digital Bank Charters · 

Dec 2025
oGlobal Momentum
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Strategic Imperative #2

Service Beyond Comparison

• Revenue Opportunity is Real
oEnabling customer transactions 

via an electronic wallet
oTokenized Securities Issuance
oDigital Asset Custody & Admin
oLiquidity Provision
oCross-Border Payments
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Strategic Imperative #3

Service Beyond Comparison
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• Customer Demand
oSMBs will seek to use Digital 

Assets for purchases and 
payments

oCorporate Treasurers will use 
tokenized deposits for intraday 
liquidity

oConsumers will seek out 
institutions that are Digital 
Asset capable
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Strategic Imperative #4

Service Beyond Comparison

• The Cost of Waiting
oTalent Scarcity Accelerates
oFirst Mover Advantage is Real
oTechnology Debit Compounds
• At what point will it be too late 

to retain interested 
customers??

oRegulatory Influence
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What to do from Assessment to Enablement

A 3-Phase Action Playlist

Service Beyond Comparison
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Phase 1 – Educate, Assess & Position

Service Beyond Comparison
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• Establish Digital Assets 
Steering Committee
• Track governance across 

entities
• Perform talent audit
• Create mechanism to elicit 

input from customers
• Select a pilot Digital Asset 

initiative
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Phase 2 – Pilot Infrastructure 

Service Beyond Comparison

• Custody Infrastructure
oPartner or build?

• Evaluate potential partners
oProvide vendors specific use 

cases

• Launch a real tokenized service
o ie: Money market tokenized deposit

• Test a cross-border payment
oWork out inter-operability issues
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Phase 3 – Scale, Compete and Differentiate 

Service Beyond Comparison
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• Expand Digital Assets 
supported
• Integration of AI and Smart 

Contracts
• Access collaborative liquidity 

with FNBB and its customer FIs
• Measure and determine future 

course
oWhen will Digital Assets be on 

Strategic Planning agenda?
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Wrapping up

Service Beyond Comparison

• Every banking tech shift had a 
window of opportunity for 
early movers
• You have advantages over 

Fintechs:
oClient relationships
oBalance sheet strength
oRegulatory standing
oTRUST!
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We Want to Hear From You!

Service Beyond Comparison
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Scan the QR code and take a 
short 2 question survey about 
your institution’s thinking 
about Digital Assets.


